Th« Mansf elder Kv$>fer-Schiefer-*ergbau Vim. located In the Mansfeld-Eisleben 
ar*a» has under it 42 different unite, which include by far the most impor- 
tant copper mines in all Germany and also large smelting and refining 
plants . Until the fall of 1946, the firm, already back in r> reduction by 
17 April 1945* continued in its old form* and the former company board 
remained in authority. In November 1946, on the order of the SMA, the 

became Soviet property under the SAG MedJ in *erlin-Weissensee. 
ItoWrir, in February 1947, when 72 other firms were returned to the various 
l*ad goyernmentB. the Mansfeld ^ A. G ^ ^Tg jrt ed fto,.I,an [ d Saxony-Anhalt. On 
1 July 1948, the firm became a PHM»Vew»44igstgr»>?i*^5igener ^etriebe), 
directly under the control of the DWK's M«in Administration for Metallurgy. 

4.6. • 

The Mansfeld J^OF. was subjected to scarcely any bombing or dismantling. 

Only two rather large generators and a modern steam generator house were 
dismantled, and this dismantling merely reduced the total output of the 
plant from 40,000 kilowatts to 30,000 kilowatts. However, the installations 
have increasingly suffered from lack of supplies. The extent of this 
•Portage of materials can be seen in the following figures on the iron 
and steel purchased by the firm ^fj|g g e|).~-| r work* 

1938 6,830 tons* (used for' repair work)' 

__ lS3©»-“"r1 8,323 tons 
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'$% rm* s te conical « qulpmen t has dfe 


Hot only has the quantity of iron and steel available been sharply reduced, 
but also the material received in the last few years has been poorly sorted 
and has consisted largely of heavy section iron, much of which couldn^^rof" 
be used, Source estimates that without major repairs of expansion the 
Mansfeld needs 2,500 to 3,000 tons of iron and steel a year. 

materials has severely restricted repair work, and the 

accordingly. Whereas in 1944 
there W e ?e 16,000 supply wagons in the pits, by 16 4§ there wer e only 
12,000 wagons, most of which were badly in need of repair. The mines 
face considerable difficulties since mo pit of their equipment, such as 
cable rope, hulking and drilling hammers, loading equipment, etc. , is 
manufactured exclusively in the Ruhr area, and, according to source, this 
PQ.Uipmeni Ceh: not at present be produced in the Russian Zone. 

jprt^M§rly short supply is magnesite, which formerly was ob- 
exclusively from Carinthia. The Russian Zone now plans to '"build up 
its own magnesite ’ indust ry , ba se d on magne slum chi o ride . Caustical ly 

magnesite is to be manufactured in a final process from sintered 
magnesite. However, the final tkebhical solution to this problem has still 
not be<rn. fo^d*. shortage of magnesite has affected the efficient#© 
ff the Hessmcr (Bessemer ?) converters, formerly equipped with excellent 
brickwork* whereas earlier one converter could take l6o to 120 charges, 
now the capacity has been reduced to 50 or 60 charges, since the masonry 
Used at present is obtained by renovating already used atone. 



5* All the foundries $re very much in need of repair. The wear and tear there 
has been much g reate r than in the mines because of the destructive acids 
and gases. In the fturh.fo.tte in Bisleben, the sifting end sintering in- 
stall.at.ions *nd the 11 Thyssenw&sche* 1 (sic) are part ic\p.«rly in need of 
renovation- the same situation exists in the tfochhfotte » which, although 
•quipped with nine furnaces with a capacity of 156 tons apiece, can use 
only seven of its furnaces- In relatively good condition are such plants 
as the electrolytic refineries, the silver forges, and the sulphuric acid 
installations. 

6* The communications system is a particularly week point in the enterprise 1 e 
technical enuinjnent. The plant f s railway line, which has approximately 
110 kilometers of track, has 26 locomotives, b^t only about half of these 

are serviceable • - 

7. In order to halt the rapid deterioration of equipment in the Mansfeld 

and in other enterprises in the metjtlluj^y industry, the Dfe f s Main 
Administration for Metallurgy has alloted 70 million DM (east) for in- 
vestment p urpo s e s . Thi s sura Is td^e“used not ' only for major repfir jobs 
and for keeping; already ^existing installations in production*, but also for 
erecting new factories. However, source feels that this money allotted for 
investmentf is being expended foolishly. Source adds that the financial 
situation of the industrial firms in the Russian Zone is complicated by 
the fact that, while factory costs have changed quite a bit since 1944, 
rePafat ioh s del i ve ri e s , which constitute an important p«rt of the total 
deliveries from heavy industry plants', are still reckoned according to 
1944 prices. 


8. Before the occupation, the Mansfeld A-'V produced the following* copper 
in the form of electrolyte copper, wire bars, and moulded copper ( ^ormat- 
kunfer) ; 60,000 to 80*000 kilograms of silver**; 1,200 to 1.500 tons of 
lead** ; zinc oxide; nickel sulphate; slagstone; sulphuric acid; certain 
quantities of gold, platinum, sulphate of zinc, vanadic acid, ana selenium. 
Present plans also include the production of rhenium at the rate of 300 
grams per day. The enterprise 1 ® laboratories are do|ng research work on 
the . rare metals including germanium (Gerro&nura) .. which 
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or* a month in 1943 and 72*000 tons a month in 1944. In April 1949 
production of raw ore was only 60.000 tons a month. The two year plan en— 
visions an outpjit of 70,000 tone a month from the Mansfeld mines, hut a 
goal of 80,000 to 100*000 tons a month is to he aimed at. 


10* The blueprint for the Mansfeld WB 1 * role in the two-year plan was drawn 
up hy a commission headed hy certificated engineer ^riedemann* member of 
the SED ! s Central Secretariat**** * but the plan was greatly Influenced 
by the enterprise's officials. The planned production of 70*000 tons of 
copper ore a month is not out of line with the capacity of the ore deposits, 
but it does not take into consideration lack of personnel and supplies and 
the firm 1 # ^dif f icul ties* The attempt to fulfill the plan despite 

these difficulties h^s resulted in very careless working of the mines, and 
insufficient exploring end charting work has been undertaken* 

■ j ; * #**•* 

11. The efficient production of the mines under the Mansfeld V“trR is also 
hindered by the fact that the mines are being exhausted* T he Mansfeld 
min© (Mulde), from which to date about 1.6 million tons of copper have 
been extracted, has at present an estimated gross supply of copper of 
only 200*000 tons* of which only 129*000 tons can be considered as certain. 
JLflallowancd is made for unavoidable losses, a net yield of only 160,000 
tons of copper can be expected from this mine. If, as directed in the plan, 
10,000 tops of copper is extracted each year, then the Mansfeld mine should 
be exhausted at the, end of fifteen years. However, the Sangerh&user mine, 
which is expected to yield 300,000 tons of copper through drilling, should 
be reader for production by 1952. 

12. Because the mines are being exhausted, the Mansfeld VTR has been forced 
to exploit less economic sections of the mines. Furthermore * the mines 1 
blocked- out area ' Abbaufronten) * which in 1938 measured 10,000 meters 
plt/s an additional 3,000 meters for reserve, was reduced to 8*000 or 
8*|00 meters by 1944, and by April 1949 it had sunk to only 7,770 meters, 
including 500 meters of reserve area. The present reserve area source judges 
to be insufficient. Of the present blocked-out area, only 300 meters is 
Vorked in two shifts, while in 1938 1*100 meters or eleven percent was 
worked in two shifts. 

: : . . ; . \ . ' ; . , . ' • : • ! 

13. The Mansfeld VVB* which during the war employed around 14,000 workers, 
now has approximately 13,000 workers and officials. Losses during the war 
considerably reduced the number of technically trained workers. To alle- 
viate this shortage, 8,000 DPs and forced laborers were brought in between 
1946 and, the end of 1948, but only a small number have remained. Source 
estimates that only fifty percsnt of these forced laborers can be trained 
as skilled workers in the mines and foundries, and the rest are departing. 
This new blood, forceably brought in, will become really productive in the 
mines only in about fire or six years. Nevertheless, the Wr* has succeeded 
in reducing the average age of the workers from 45, as it was in 1945, to 
38* 


14. The individual , output of the miners is coniiderably below pre-war standards. 
The normal peacetime output, based on the figures for 1936, was 2*23 square 
meters of mine face worked by each miner during each 8 1/4 hour shift. 

The equivalent individual output under present conditions would be 1*95 
square meters per shift, but at the end of the war individual output had 
sunk forty percent, and even in April 1949 output was only 1*66 square 
meters, though it was hoped to raise output to 1.86 mqlutre meters by 
the end of 1949. 
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:« 3 FB?SK: 

. . . t- TAS Yeast) tier ton, and the minee, already faci g 

p.r ton ; f° ®igaiS iee cou£d 1U afford this jump In costs. To rectify 
thi® 11 situation , higher* standards of production were instituted on 
i Tennow 1 <549 In effect this meant that the'average wage, which 

^ed^Sn ST stanSrds^of ' production, which 

and still another time on 1 .Tannery 1950. 

With few ..cotton. • th. foi«» board of «>• .Mlrpri.. ’-.••Inoi 1» of' 10 * 

S| is.rar' 

SSS »r“ ‘ 00-011 (ac.b.trl.b.n.t). „h> JJJ-* 

“~?a “-e 

/i h S ^ D ’ rM» faithful follower of the SED line. Also Kaufmann, the 

0 >»l» r of th. oortlcd »*. c-11. 

r;rs 

gSlUifloMr: .SUi* om‘LTS »i» 

groups tBetriehagruppe) were set iq>. 


The present Director-General of the Manafeld VVB is fnu Sectors 3 ©? the’ 

i f Hi h ld S i e 2it8 a in 0 X r V^ C lre O f^r e the°moBt part technically trained men. 
8??!$ ^IrXxZ^Jlf the SED. have no technical training . 
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• | lc^nt . 1 the tonnages in this report are given in German tons (one 

ton equals I. 000 kilograms) . 


“I Presumably these are monthly production figures. 
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